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Who provided input for the
2024-2027 Comprehensive Plan?

26 Stakeholders (in working groups)
15 High School students

12 Middle School students

28 Teacher/Staff from all 5 schools
81 stakeholders

WPSD Board of Directors



Review of the process: g }
3 stakeholder meetings held in the Oct., Nov., Jan. 4
5 Building “Mobile Office Hours” '

1 District “Open Office Hours” day

1 High School Student Focus Group

1 Middle School Focus Group

Emails/Phone calls from parents/community

Federal Program Needs Assessment meeting

Website invitation to the community

Email to ALL employees (supervisor updates)
Administration review of PA Future Ready Index Data

Other local needs assessment (ie. Educator Effectiveness, Curriculum
Audit, etc.)

C.0.W. Meetings/Discussions (January, March)
Final Comprehensive Plan approved by WPSD Board March 11t
Submitted to PDE by March 315 deadline



<
Status of the 2024-2027 WPSD "
Comprehensive Plan

Approved by WPSD Board of Directors March 11th
Awaiting PDE Approval (for a July 1 “start”)

May 23" Community/Steering Committees Update
June 3" COW Comp Plan Update



Our Mission

By providing a future-focused education,
the West Perry School District prepares,
inspires and empowers every student, every
day.

**Required Policy 101 change (Board
approved on May 13, 2024)



Our Vision

The West Perry School District, in
partnership with families and the
community, prepares students to be well-
rounded members of society through
personal success and strong leadership

dedicated to excellence to thrive in our
world.



<
Priorities for the 2024-2027 WPSD ‘I

Comprehensive Plan

1. Development of a standards-aligned Pre-K-12
district curriculum for all students via a transparent
curriculum platform that communicates clear
learning targets to all stakeholders.

2. Commitment to a comprehensive professional
learning plan to support the implementation of
effective instructional practices and family
engagement in all schools.



Progress of the 2024-2027 WPSD ”
Comprehensive Plan 5’

Purchased the ATLAS curriculum platform;
leadership team is in the process of planning
implementation
--Core Team Unit Template Design
--Administrator and Navigation Tech Training for Leadership
Team

Professional Development survey(s) administered to determine:
--teacher curriculum developer interest
--prioritization for professional learning
--mandated trainings planned (modality
preferences)



Progress of the 2024-2027 WPSD

Comprehensive Plan

(continued)

School Improvement Surveys administered to
parents, students, teachers to establish baseline
data

4. District plan(s) “alignment checks”

-Special Education, Title | School-Wide Plans,
MS/HS Plans & K-12 Guidance Plan

5. Initial Curriculum Cycle and 2025-2026 budget and
professional learning planning
(“managing the mandates”)

&



Analysis of Surveys

Professional Development Planning and
Coordination with survey feedback

Review of Steering Committee Feedback (from
\WEW)

Share Professional Learning Plans for 2024-2025
Curriculum development team training and
writing



NEXT Board/Steering Committees Update



Questions?




THANK YOU!

mdubaich@westperry.org
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