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VIION FOR LARNING

lain lementar will ensure access to literac and math instruction that relies on data-driven, est practice strategies for all students. tudents

reading elow grade level will e supported through a variet of instructional intervention techniques oth in the regular education classroom

and from a certi ed reading specialist. lain lementar students will also have access to the services of a Math Interventionist who will

provide instructional support to students who are identi ed as not meeting grade level expectations. Additionall, in order to support the

social and emotional development of our students, lain will continue to implement the PATH curriculum in PreK-2 and Responsive

Classroom in grades PreK-5.



TRING COMMITT

Name Position uilding/Group

Tona Kepner Principal lain lementar

tac O'Toole Reading pecialist lain lementar

rin Monn Instructional Coach West Perr chool District

Michele Duaich District Level Leaders West Perr chool District

Dera Hansur Teacher lain lementar

Mar henk Paraprofessional lain lementar

Doreen Kell Paraprofessional lain lementar

Heidi Adair Paraprofessional lain lementar

Olne Innerst Parent Parent

lizaeth tone Teacher lain lementar

eth ellaji Teacher lain lementar

Jodi Zendt Teacher lain lementar

arah Rice Teacher lain lementar



Name Position uilding/Group

Lois Parker Communit Memer Communit Lirar of Western Perr Count



vidence-ased trateg

Reading pecialist and Paraprofessionals

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

Our math interventionist will continue providing targeted interventions to students who are performing elow grade level in
mathematics.

Mathematics

xpectations for regular communication through the district's online communication tool will e communicated. fforts will
e made to work collaorativel with the PTO to coordinate addtional parent engagement opportunities. In addition, more
frequent reminders and opportunities to access the district's communication tools will e provided to families.

Parent and

famil

engagement

Our reading specialist and paraprofessionals will continue providing interventions and support to students in K-3, and our
Instructional coaches will continue providing professional development to classroom teachers to support growth in reading.
In addition, phonemic awareness and phonics resources are eing purchased to support explicit and sstematic instruction.
A district-created phonics assessment will no longer e utilized and a nationall-normed universal screener will e
implemented.

nglish

Language

Arts

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

Reading Proficienc Goal 80% of K-2 students will meet the Acadience end-of-ear proficienc enchmarks.

Parent and Famil
ngagement Goal

The reading specialist, uilding principal, and PTO will plan and coordinate four parent and famil engagement
events. These events will e communicated through chool Messenger, Faceook, and/or eeaw.

Anticipated Outcome

Increased numer of students meeting end-of-ear reading targets

Monitoring/valuation

Acadience enchmark and progress monitoring assessments

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Reading specialist and
paraprofessionals will provide weekl
interventions for students needing
additional reading support.

2023-08-24 -
2024-06-04

Reading
pecialist

Leveled Literac texts, phonemic awareness resources
(Heggert), explicit phonics-ased instruction materials, and
reading interventions; Federal funds will e used to pa the
salar/enefits of the reading specialist and two
paraprofessionals.

Reading specialist will provide
resources or support to families
monthl.

2023-08-24 -
2024-06-04

Reading
pecialist

Parent contact information; Federal funds will e used to
fund eesaw (famil engagement communication tool);
Parent education resources



vidence-ased trateg

Math Interventionist

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Math Achievement Goal tudents in need of math interventions will e identified through a district math assessment and/or classroom
teacher input and will e provided with weekl math interventions  the math intervention specialist and/or
the classroom teacher.

Anticipated Outcome

Increased numer of students meeting end-of-ear mathematics targets

Monitoring/valuation

District enchmark assessments according to the district assessment calendar

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Math interventions will e provided to students who
have een identified as needing additional math
support.

2023-08-24 -
2024-06-04

Math Interventionist
and Classroom
Teachers

District assessments (pilot of Acadience
Math); district curricular materials
(ureka Math)



vidence-ased trateg

Instructional Coaching

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Reading Proficienc Goal 80% of K-2 students will meet the Acadience end-of-ear proficienc enchmarks.

Anticipated Outcome

Increased numer of students meeting end-of-ear reading targets; increased numer of teachers engaging in est practices

Monitoring/valuation

Acadience enchmark and progress monitoring assessments according to the district assessment calendar; PA-TP monthl walkthrough

data

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Instructional coaches will provide professional
development and ongoing support related to literac-est
practices.

2023-08-24 -
2024-06-04

Instructional
Coaches

Literac-est Practices & Materials
including Heggert, UFLI, decodale
texts, sound walls, etc.



vidence-ased trateg

Parent and Famil ngagement

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Parent and Famil
ngagement Goal

The reading specialist, uilding principal, and PTO will plan and coordinate four parent and famil engagement
events. These events will e communicated through chool Messenger, Faceook, and/or eeaw.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

The reading specialist, uilding principal, and PTO
will plan and coordinate four parent and famil
engagement events.

2023-08-24 -
2024-06-04

Reading
pecialist and
uilding
Principal

vent-specific materials determined through
collaoration with PTO memers; PTO funds;
Parent education resources

All parent and famil engagement events will e
communicated through chool Messenger,
Faceook, and/or eeaw.

2023-08-24 -
2024-06-04

uilding
principal

Faceook, chool Messenger, eeaw

xplicit instruction on ecoming a school visitor or
volunteer will e provided to families to increase
parent and famil engagement.

2023-08-24 -
2024-06-04

uilding
principal

Quarterl newsletters through 'more;
Orientation PowerPoint presentation; volunteer
checklist from district wesite; QR code to link
to online volunteer packet to e displaed
during school events

xplicit instruction on ecoming a school visitor or 2023-08-24 - uilding Quarterl newsletters through 'more;



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Anticipated Outcome

Increased parent and famil engagement participation

Monitoring/valuation

Parent and Famil ngagement nd-of-Year urve; vent sign-in sheets; Feedack forms from parent and famil engagement events

volunteer will e provided to families to increase
parent and famil engagement.

2024-06-04 principal Orientation PowerPoint presentation; volunteer
checklist from district wesite; QR code to link
to online volunteer packet to e displaed
during school events

Provide eeaw training for professional staff to
maximize communication features offered  this
tool and emphasize academic connections with
classroom happenings

2023-08-21 -
2023-08-21

uilding
principal and
instructional
coaches

District expectations for eeaw use;
professional development on features of
eeaw

Provide eeaw training for professional staff to
maximize communication features offered  this
tool and emphasize academic connections with
classroom happenings

2023-08-21 -
2023-08-21

uilding
principal and
instructional
coaches

District expectations for eeaw use;
professional development on features of
eeaw



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

The reading specialist, uilding principal, and PTO will plan and coordinate four parent

and famil engagement events. These events will e communicated through chool

Messenger, Faceook, and/or eeaw. (Parent and Famil ngagement Goal)

Parent and
Famil
ngagement

Provide eeaw
training for
professional staff
to maximize
communication
features offered
 this tool and
emphasize
academic
connections with
classroom
happenings

08/21/2023
-
08/21/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

The reading specialist, uilding principal, and PTO will plan and coordinate four parent

and famil engagement events. These events will e communicated through chool

Messenger, Faceook, and/or eeaw. (Parent and Famil ngagement Goal)

Parent and
Famil
ngagement

Provide eeaw
training for
professional staff
to maximize
communication
features offered
 this tool and
emphasize
academic
connections with
classroom
happenings

08/21/2023
-
08/21/2023



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



Chief chool Administrator

chool Improvement Facilitator ignature

uilding Principal ignature Tona M. Kepner 2023-08-11

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Mathematics - Proficient or Advanced Achievement on
Pennslvania tate Assessments

Career Readiness tandard

PVAA Growth Data - LA

Our reading specialist and paraprofessionals continue to provide
reading interventions utilizing research-ased est practice
instructional models to students who are reading elow grade
level.

The instructional coach supported teachers in the development
and implementation of high qualit literac instruction.

The percentage of students in grades K-3 scoring at the proficient
level on the district phonics assessment maintained the level of
progress from 2021-2022 to 2022-2023.

tudents have historicall performed well aove the state average
on the fourth grade cience PA.

Our math interventionist was ale to provide interventions that
targeted gaps in previous grade level skills.

Challenges

LA Achievement Data

PVAA Growth - Mathematics

The numer of students meeting ear-end grade level
expectations is elow 80% on the Rig.

The numer of students meeting ear-end phonics expectations
is elow 80% on the district phonics assessment.

There is not a comprehensive math data tool to screen students K
through 5 in order to track student performance and to proactivel
identif students in need of intervention.

When students are asent during structured career lessons,
individual make-up sessions need to e held.

There are not currentl an math intervention protocols that target
word prolems.

Classroom-created assessment tools are used. No district
assessment tool exists for science.

Implement evidence-ased strategies to engage families to



trengths Challenges

tudents identified as economicall disadvantaged performed
similarl (95.0%) in comparison to the all student group (96.0%) in
the area of LA Growth.

Individualized math interventions have impacted student growth
in the area of fact fluenc.

100% of students met the career readiness standard for the 2022-
2023 school ear.

Identif and address individual student learning needs

uild leadership capacit and empower staff in the development
and successful implementation of initiatives that etter serve
students, staff, and the school

The school counselor is utilizing mart Futures to support the
Career Readiness curriculum.

Use sstematic, collaorative planning processes to ensure
instruction is coordinated, aligned, and evidence-ased

The percentage of students (K-3) who reached enchmark or
made a ear's worth of growth according to the Rig assessment
increased from 57% in 2021-2022 to 71% in 2022-2023.

cience is an area of high student engagement during

support learning

Implement a multi-tiered sstem of supports for academics and
ehavior.

Neither the all student group (55.6%) nor the economicall
disadvantaged group (45.9%) made the LA Achievement target
in 2022-2023.

Curriculum will need to e revised ased upon the new science
standards.

While students complete the required numer of assignments in
mart Futures, ensuring that the correct numer of strands are
met can e challenging.



trengths

oservations.

tudents identified as economicall disadvantaged performed
aove level (70.0%) in comparison to the all student group (54.0%)
in the area of math.

Most Notale Oservations/Patterns



Challenges Discussion Point Priorit for Planning

PVAA Growth -
Mathematics

Our math interventionist will continue providing targeted interventions to students who are
performing elow grade level in mathematics.

✓

Implement
evidence-ased
strategies to
engage families to
support learning

xpectations for regular communication through the district's online communication tool will
e communicated. fforts will e made to work collaorativel with the PTO to coordinate
addtional parent engagement opportunities. In addition, more frequent reminders and
opportunities to access the district's communication tools will e provided to families.

✓

The numer of
students meeting
ear-end phonics
expectations is
elow 80% on the
district phonics
assessment.

Our reading specialist and paraprofessionals will continue providing interventions and support
to students in K-3, and our Instructional coaches will continue providing professional
development to classroom teachers to support growth in reading. In addition, phonemic
awareness and phonics resources are eing purchased to support explicit and sstematic
instruction. A district-created phonics assessment will no longer e utilized and a nationall-
normed universal screener will e implemented.

✓



ADDNDUM : ACTION PLAN

Action Plan: Reading pecialist and Paraprofessionals

Action teps Anticipated tart/Completion Date

Reading specialist and paraprofessionals will provide
weekl interventions for students needing additional
reading support.

08/24/2023 - 06/04/2024

Monitoring/valuation Anticipated Output

Acadience enchmark and progress monitoring
assessments

Increased numer of students meeting end-of-ear reading targets

Material/Resources/upports Needed
PD
tep

Leveled Literac texts, phonemic awareness resources (Heggert), explicit phonics-ased instruction materials, and reading
interventions; Federal funds will e used to pa the salar/enefits of the reading specialist and two paraprofessionals.

no



Action teps Anticipated tart/Completion Date

Reading specialist will provide resources or support to
families monthl.

08/24/2023 - 06/04/2024

Monitoring/valuation Anticipated Output

Acadience enchmark and progress monitoring
assessments

Increased numer of students meeting end-of-ear reading targets

Material/Resources/upports Needed
PD
tep

Parent contact information; Federal funds will e used to fund eesaw (famil engagement communication tool); Parent education
resources

no



Action Plan: Math Interventionist

Action teps Anticipated tart/Completion Date

Math interventions will e provided to students who
have een identified as needing additional math
support.

08/24/2023 - 06/04/2024

Monitoring/valuation Anticipated Output

District enchmark assessments according to the
district assessment calendar

Increased numer of students meeting end-of-ear mathematics targets

Material/Resources/upports Needed PD tep

District assessments (pilot of Acadience Math); district curricular materials (ureka Math) no



Action Plan: Instructional Coaching

Action teps Anticipated tart/Completion Date

Instructional coaches will provide professional
development and ongoing support related to literac-
est practices.

08/24/2023 - 06/04/2024

Monitoring/valuation Anticipated Output

Acadience enchmark and progress monitoring
assessments according to the district assessment
calendar; PA-TP monthl walkthrough data

Increased numer of students meeting end-of-ear reading targets; increased
numer of teachers engaging in est practices

Material/Resources/upports Needed PD tep

Literac-est Practices & Materials including Heggert, UFLI, decodale texts, sound walls, etc. no

Action Plan: Parent and Famil ngagement



Action teps Anticipated tart/Completion Date

The reading specialist, uilding principal, and PTO will
plan and coordinate four parent and famil
engagement events.

08/24/2023 - 06/04/2024

Monitoring/valuation Anticipated Output

Parent and Famil ngagement nd-of-Year urve;
vent sign-in sheets; Feedack forms from parent and
famil engagement events

Increased parent and famil engagement participation

Material/Resources/upports Needed PD tep

vent-specific materials determined through collaoration with PTO memers; PTO funds; Parent education resources no



Action teps Anticipated tart/Completion Date

All parent and famil engagement events will e
communicated through chool Messenger, Faceook,
and/or eeaw.

08/24/2023 - 06/04/2024

Monitoring/valuation Anticipated Output

Parent and Famil ngagement nd-of-Year urve;
vent sign-in sheets; Feedack forms from parent and
famil engagement events

Increased parent and famil engagement participation

Material/Resources/upports Needed PD tep

Faceook, chool Messenger, eeaw no



Action teps Anticipated tart/Completion Date

xplicit instruction on ecoming a school visitor or
volunteer will e provided to families to increase
parent and famil engagement.

08/24/2023 - 06/04/2024

Monitoring/valuation Anticipated Output

Parent and Famil ngagement nd-of-Year urve;
vent sign-in sheets; Feedack forms from parent and
famil engagement events

Increased parent and famil engagement participation

Material/Resources/upports Needed
PD
tep

Quarterl newsletters through 'more; Orientation PowerPoint presentation; volunteer checklist from district wesite; QR code to
link to online volunteer packet to e displaed during school events

no



Action teps Anticipated tart/Completion Date

xplicit instruction on ecoming a school visitor or
volunteer will e provided to families to increase
parent and famil engagement.

08/24/2023 - 06/04/2024

Monitoring/valuation Anticipated Output

Parent and Famil ngagement nd-of-Year urve;
vent sign-in sheets; Feedack forms from parent and
famil engagement events

Increased parent and famil engagement participation

Material/Resources/upports Needed
PD
tep

Quarterl newsletters through 'more; Orientation PowerPoint presentation; volunteer checklist from district wesite; QR code to
link to online volunteer packet to e displaed during school events

no



Action teps Anticipated tart/Completion Date

Provide eeaw training for professional staff to
maximize communication features offered  this tool
and emphasize academic connections with classroom
happenings

08/21/2023 - 08/21/2023

Monitoring/valuation Anticipated Output

Parent and Famil ngagement nd-of-Year urve;
vent sign-in sheets; Feedack forms from parent and
famil engagement events

Increased parent and famil engagement participation

Material/Resources/upports Needed PD tep

District expectations for eeaw use; professional development on features of eeaw es



Action teps Anticipated tart/Completion Date

Provide eeaw training for professional staff to
maximize communication features offered  this tool
and emphasize academic connections with classroom
happenings

08/21/2023 - 08/21/2023

Monitoring/valuation Anticipated Output

Parent and Famil ngagement nd-of-Year urve;
vent sign-in sheets; Feedack forms from parent and
famil engagement events

Increased parent and famil engagement participation

Material/Resources/upports Needed PD tep

District expectations for eeaw use; professional development on features of eeaw es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

The reading specialist, uilding principal, and PTO will plan and coordinate four parent

and famil engagement events. These events will e communicated through chool

Messenger, Faceook, and/or eeaw. (Parent and Famil ngagement Goal)

Parent and
Famil
ngagement

Provide eeaw
training for
professional staff
to maximize
communication
features offered
 this tool and
emphasize
academic
connections with
classroom
happenings

08/21/2023
-
08/21/2023

The reading specialist, uilding principal, and PTO will plan and coordinate four parent

and famil engagement events. These events will e communicated through chool

Messenger, Faceook, and/or eeaw. (Parent and Famil ngagement Goal)

Parent and
Famil
ngagement

Provide eeaw
training for
professional staff
to maximize
communication
features offered
 this tool and
emphasize
academic
connections with
classroom
happenings

08/21/2023
-
08/21/2023



PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

eeaw training for professional
staff

PreK through 5th grade professional staff
(classroom teachers, special suject teachers,
school counselors, reading specialists, math
interventionists, special education teachers,
speech clinicians)

District expectations for use of eeaw during the
2023-2024 school ear including: -Logging in -
Creating a QR code to link families to eeaw
classrooms -Making a post -ending a direct
message -mphasizing academic content when
making posts

vidence of Learning Anticipated Timeframe Lead Person/Position

Monthl eeaw posts sharing classroom happenings with an
emphasis on academic connections

08/21/2023 - 06/04/2024 uilding Principal

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience
Anticipated
Timeline

hare with all stakeholders through staff facult
meeting and PTO (Parent-Teacher
Organization) meeting

-Final ) Title I Plan contents
(strengths, needs, goals -
Action plan steps

One-time meeting
with agenda and
minutes

lain lementar
taff lain PTO
Memers

eptemer
2003


